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Today’s focus

1. Defining resilience 

2. Building resilient organizations

3. An integrated approach to health, safety & well-being

4. Resilience as an OHS leadership skill 

5. Supporting your team to be resilient

6. Resilience as a psychological health and safety skill



33

1. What is resilience?



How ‘RESILIENT’ is used …

• Recoiling, springing back, resuming its original 

shape after bending, stretching, compression 

• Readily recovering from shock, depression, etc. 

• Resilient kids

• Statistics Canada found that ‘ resilient” seniors 

(who have confidence, energy, and hope) had 

high life satisfaction

4
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Defining resilience

• Thriving despite adversity

• Bouncing ‘forward’

• Managing stress

• Adapting to change

• Finding new strengths

Individuals and organizations 

can learn to be resilient
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2. Resilient organizations
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Resilience of 

organizations and 

institutions

https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://openparachute.wordpress.com/2011/02/24/a-human-response-to-christchurch-quake/&ei=_VkMVfj4Ls21ogTa9IK4DA&bvm=bv.88528373,bs.1,d.cGU&psig=AFQjCNFqCRrvH0szgJeJjB_voddEFPI6wg&ust=1426959178397791


Crisis responses in organizations
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Crisis 

Management

Crisis

Preparedness

Resilient

Organization
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February 2011 

6.2 magnitude 

earthquake
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https://www.oecd.org/cfe/regional-

policy/resilient-cities.htm

4 areas drive resilience:

• Economy

• Society

• Governance

• Environment
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3. An integrated approach to 

health, safety & well-being
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A healthy organization is…

Adaptable 

Agile

Capable

Resilient

Sustainable

Thriving

Positive 

outcomes for 

employees, 

customers, 

owners and 

communities



The Big Picture: Healthy Organizations

Positive 
culture

Inclusive 
leadership

Vibrant 
workplace

Inspired 
employees
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An integrated approach…
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Occupational Health & Safety

Culture of Health Safety culture

Wellness

Workplace Health Promotion
Job Stress

Work-Life Balance

Human Resource Management

Well-being CSR



Promoting health and safety

• Leading corporations promote both 

health and safety 

• Annual Corporate Health Achievement 

Award by the American College of 

Occupational and Environmental 

Medicine 

• Companies with high scores on both 

health and safety dimensions 

outperform the S&P 500 index 

15

“…companies that 

integrate their health and 

safety efforts, building a 

culture of health and 

wellness along with a 

culture of safety, are likely 

to have a competitive 

advantage in the 

marketplace.”

Fabius, R. M., et al. (2016). Tracking the 

Market Performance of Companies That 

Integrate a Culture of Health and Safety: 

An Assessment of Corporate Health 

Achievement Award Applicants. Journal 

of Occupational & Environmental 

Medicine, 58, 3-8. 
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Total Worker Health® (TWH) is defined as 

policies, programs, and practices that 

integrate protection from work-related 

safety and health hazards with promotion 

of injury and illness prevention efforts to 

advance worker well-being.

https://www.cdc.gov/niosh/twh/default.html

Total Worker Health® defined

https://www.cdc.gov/niosh/twh/default.html


Worker well-being framework

Source: Chari R, Chang CC, Sauter SL., et al. Expanding the paradigm of occupational 

safety and health: a new framework for worker well-being. J Occup Environ Med. 2018, 

60:589-93.
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Workplace physical environment and safety

Workplace policies and culture 

Physical and mental health status

Work evaluation and experience 

Home, community, and society
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Canada's Safest Employers Psychological Safety 

Award is looking to honour workplaces with 

leading mental health programs.

For more information about Canada's Safest 

Employers: https://www.safestemployers.com/

https://www.safestemployers.com/
http://carswellmedia.thomsonreuterscanada.ca/acton/ct/13866/s-0568-1605/Bct/l-0210/l-0210:53de/ct6_0/1?sid=iibFgTIas
http://carswellmedia.thomsonreuterscanada.ca/acton/ct/13866/s-0568-1605/Bct/l-0210/l-0210:53de/ct5_1/1?sid=iibFgTIas


Assessment of a healthy and safe work 

environment by organizational characteristics
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0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0%

I have the option of working from home

You can influence your employer's decisions that affect your job or

work life

I have some flexibility in my work hours and schedule

Employees and managers in my organization trust one another

Your job allows you to balance your work and family or personal
life

Senior management in my organization has taken effective action
to prevent bullying and harassment in the workplace

Senior management in my organization is committed to promoting

employee health and wellness

Senior management in my organization is committed to improving
workplace safety

Healthy & Safe * Not Healthy & Safe

Rethinking Work survey, Canadians in the workforce. October  2018. Base n=1388
* Respondents who strongly agree or agree that their work environmetn is both healthy and safe. 
Between group differences statistically significant (p<.001) 19



Practical implications…

1. Workers’ perceptions of their work environment matter

2. A healthy workplace also is safe. Employers can 

achieve safety goals by improving worker health

3. When a workplace is both healthy and safe, workers 

experience less stress, higher levels of job and life 

satisfaction, and better overall health

4. This supports an integrated approach to improving 

worker well-being, such as TWH

20



USING CLICKERS, rate the 

‘resilience’ of your organization: 

1 =  very resilient

2 =  somewhat resilient

3 =  not at all resilient

TABLE DISCUSSION

21
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4. Resilient leaders



Surprises Are the New Normal; 

Resilience Is the New Skill
Rosabeth Moss Kanter
JULY 17, 2013 
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https://hbr.org/search?term=rosabeth%20moss%20kanter


Here’s what resilient leaders do…

✓manage the complex demands of their role 

✓effectively respond to pressures

✓learn from failure

✓develop renewed strengths

✓show others how to thrive despite challenges

✓support employee wellbeing and performance

✓foster resilience among their employees

24



Psychological capital

• Resilience is part of a leader’s Psychological 

Capital (PsyCap)

• PsyCap also includes the capability to be:

✓ Confident

✓ Optimistic 

✓ Hopeful 

• PsyCap helps leaders deal with change and 

complexity

• These capabilities can be learned

25



Measuring PsyCap
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Do these statements describe you? CHECK IF 

YES  ✓

1. I look on the bright side of things in my job.

2.  I am optimistic about the future regarding my job.

3.  I manage difficulties at work.

4.  I take stressful things at work in stride.

5.  I feel successful at work.

6.  I can think of ways to get out of a jam at work.

7.  I feel confident contributing to strategy discussions.

8.  I feel confident presenting to a group of colleagues.

TOTAL NUMBER OF CHECKS = 

Based on: Luthans, Avolio and Avery, Psychological Capital Questionnaire-12: 

http://www.mindgarden.com/products/pcq.htm

http://www.mindgarden.com/products/pcq.htm
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✓ Using the ‘PsyCap’ checklist, 

assess your own 

psychological capital. 

✓ Discuss how psychological 

capital can help you achieve 

OHS goals.

TABLE DISCUSSION



Transformational leadership

• Psychological Capital supports a transformational style of 

leadership 

• Transformational leaders contribute to their 

organization’s success by: 

• Helping others see challenges in new ways 

• Motivating others to excel

• Being admired and trusted 

• Stimulating creativity and innovation

• Encouraging others to embrace change

• Acting as a coach or mentor

28



Transformational leadership checklist

29

As a leader, do you regularly… CHECK IF 

YES  ✓

1. Articulate a compelling vision of the future for your team and for the 

organization as a whole.

2.  Express confidence that organizational goals will be achieved.

3. Seek differing perspectives when solving problems.

4. Get others to look at problems from many different angles.

5. Go beyond self-interest for the good of customers, employees and the 

community.

6. Act in ways that build others’ respect for you.

7. Consider the moral and ethical consequences of your decisions.

8. Communicate the importance of having a strong sense of purpose. 

9. Help others develop their strengths.

10. Teach and coach your staff.

TOTAL NUMBER OF CHECKS = 

Based on the Multifactor Leadership Questionnaire, http://www.mindgarden.com/products/mlqr.htm#mlq3605x

http://www.mindgarden.com/products/mlqr.htm#mlq3605x
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✓ Using the ‘Transformational 

Leadership’ checklist, assess 

your own leadership style. 

✓ Discuss how these leadership 

behaviours can support a 

culture of health and safety.

TABLE DISCUSSION
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5. Team resilience



Team resilience is defined as…

✓ “…the capacity of a group of employees within a 

team to manage the everyday pressures of work 

and remain healthy, to adapt to change, and to be 

proactive in positioning for future work 

challenges.”

✓It is strongly related to team performance

Source: McEwen K and Boyd CM. A measure of team resilience: developing the 

resilience at work team scale. Journal of Occupational & Environmental Medicine. 2018, 

60, 259. 

32



Measuring your team’s resilience
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Does each statement describes your team? CHECK IF 

YES  ✓

1. We optimize the resources we have. 

2.   We are focused on continually improving how we do our work.

3.   We adapt well to change. 

4.   We focus our energy on where we can make a difference. 

5.   We have effective problem solving and decision-making processes.

6.   We promote self-care in daily work practices (e.g., breaks, schedules, etc.). 

7.   We are alert to and respond to early signs of overload in team members.

8.   We seek out and act on feedback relating to our performance. 

9.   We cooperate and provide positive support to each other to get the job done. 

10.  We focus on possibility not negativity.

TOTAL NUMBER OF CHECKS = 

Based on: McEwen K and Boyd CM. A measure of team resilience. 
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✓ Complete the ‘Team Resilience’ 

assessment. 

✓ Identify one thing you can do to 

make your team more resilient.

TABLE DISCUSSION
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6. Resilience is a 

psychological safety skill
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21st century workplace risks
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Mental health costs

• $51 billion = estimated direct and indirect costs of 

mental illness to Canadian business. 

• 20% of sick leaves are mental health-related.

• 30% of disability claims are for mental health issues.

• Mental illness can increase the severity and length of 

physical disability claims.

• 60% of people with a mental health problem won’t 

seek help for fear of being labeled.

Source: Mental Health Commission of Canada. Opening Minds: Anti-

Stigma Campaign. www.mentalhealthcommission.ca/

http://www.mentalhealthcommission.ca/


National Standard of Canada for Psychological 

Health and Safety in the Workplace 

• Voluntary

• Defines the “how”

• Provides resources to support action 

• Builds on OHS management systems

• Incremental, practical, low-cost

Source: Mental Health Commission of Canada. 
http://www.mentalhealthcommission.ca/English/node/5346

38

http://www.mentalhealthcommission.ca/English/node/5346
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The Standard helps develop resilience

• The Standard supports a resilient workforce. 

• Focus on these workplace factors: 

1. Supportive managers and co-workers 

2. A culture that values individuals’ well-being

3. Skilled people leadership 

4. Respectful working relationships

5. Support for each employee’s personal growth and development 

6. Resources to manage workloads and job demands

7. Employee involvement in decisions

8. Recognition for contributions

9. Flexibility to achieve work-life balance



Our missionHigh trust workplaces are 

psychologically healthy

1. Employees experience their work environment as a “great place to work” 

when it is both physically and psychologically healthy. 

2. The Standard’s workplace factors promote employee psychological well-

being and define a great place to work. 

3. The reason a great workplace is synonymous with psychological well-

being comes down to one word: TRUST.

Source: G. Lowe, High Trust Workplaces Promote Employee Well-Being.

HR Professional, February 2019. http://grahamlowe.ca/uncategorized/high-trust-

workplaces-promote-employee-well-being/
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http://grahamlowe.ca/uncategorized/high-trust-workplaces-promote-employee-well-being/
https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiiz46xx8zjAhWWr54KHVatB7oQjRx6BAgBEAU&url=https://www.hrforum2019.gr/hr-professional/&psig=AOvVaw0Z5A6E5hMiDqdqxS4GcozP&ust=1564023390383179


Corporate leadership checklist
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As a leader, do you… CHECK IF YES  

✓

1.  Understand the business benefits of a psychologically 

healthy and safe workplace (PHSW)?

2. Demonstrate a personal commitment to a PHSW?

3. Communicate why and how a PHSW is strategically 

important?

4. Communicate how corporate values and ethical 

responsibilities require a PHSW?

5. Role model the skills and behaviours other managers need 

to support a PHSW? 

6. Create accountability for actions contributing to a PHSW?

7. Take into account employee well-being when making 

corporate decisions and planning change?

TOTAL NUMBER OF CHECKS = 



42

✓ Using the ‘Corporate 

Leadership Checklist’ reflect 

on your own behaviours. 

✓ Discuss one thing you can do 

to promote a PHSW.

TABLE DISCUSSION



Future possibilities…
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TABLE DISCUSSION

Write down the 3 most useful insights you 

gained from today’s session.

1. __________________________________

2. __________________________________

3. __________________________________

How will you make use of these insights?
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THANK YOU!
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The Graham Lowe Group | www.grahamlowe.ca | glowe@grahamlowe.ca

www.creatinghealthyorganizations.ca

Follow me on Twitter: @HealthyOrgs

www.redesigningwork.ca

http://www.grahamlowe.ca/
mailto:glowe@grahamlowe.ca
http://www.creatinghealthyorganizations.ca/
http://www.redesigningwork.ca/

